
 

 
 



 

SoE Seminar 

A Good School? Pupils’ Perspectives 

 

  

 

Our visiting Italian scholar from the University of Padua, Dr Valentina Grion, led a very 

interesting seminar in 22nd January 2014 in which she shared her research on school 

evaluation, educational quality and student voice in Italy. Valentina gave colleagues and 

students who attended some fascinating insights into evaluation in Italian schools and 

compared this with the state of play in other countries. She also shared findings from 

her research into Italian school students‟ views of a „good school‟. Valentina‟s findings 

indicate that the extant notion of school quality framed by evaluation systems should be 

re-conceptualised to take account of school students‟ constructions of school quality. 

 

 

Dr Jane Murray 

 

------------------ 

 

Facilitated by the Centre for Education and Research Team 

Please contact Dr Jane Murray – jane.murray@northampton.ac.uk - for further 

information about SoE Seminars and Colloquia.  
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Dott. Valentina Grion

University of Padova (IT)

What judgments do children and young people make 
about their schools?

Wednesday 22.1.14: 12.30-1.30pm
Room: Naseby 17

	

A Good School? Pupils’ Perspectives
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My research interests:

• Evaluation of schools

• Student Voice
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Why studying these issues as  
an Italian researcher?

 A very rough national process of 
Evaluation of school system

 A lack of Student Voice perspective
in Italy
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My proposal today

 A brief history of school system evaluation 

in Italy

 The “encounter” of these two issues in my 

projects of research

 An initial study in Italy

 Perspectives and reflections
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The Italian School evaluation
system (Invalsi)

A brief overview
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School autonomy and

evaluation processes in Europe

More autonomy to 

schools

= 

more control needed 

by the central State
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1999: INVALSI (The National Institute for 

the evaluation of the school system)

Year by year, the Minister of 
education decides priorities, 
strategies and actions of the 
Institute

Evaluating the national school 
systemCENTRAL 

AIM

Since its birth, the institute has 
submitted to the Ministerial 
control.

STRUCTURE

ACTIONS
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In Italy, national testing was developed in 2008. Since then it 

has been undergoing further implementation and today it is 

fully operational

Today state of the art

Source: Eurydice, 2009

national test for taking decisions about the school career 
of pupils.

national tests for monitoring schools and education 
systems
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Tools and times

 Performance testing in 
Italian and Math 
(multiple-choice and 
few open questions);

 All the children at the 
end (in May) of: 2nd, 
5th primary; 1st , 3th

lower secondary; 2nd, 

5th secondary; 

Source: http://www.invalsi.it

Questionnaires of 
the context 
information:

•the school 
•each single student
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Distribution and grading

In all classes

Teachers of the 
same school (not 
the same class) 
distribute and mark 
tests

In sample 
classes

Selected teachers of the 
school distribute and 
mark tests with an 
external supervision 
(a supervisor for each 
school)

The forms of the results are then sent to INValSI
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Use of test results and feedback

INValSI:

 Produce a final report to Minister of 
education:

 Quality of education in different areas of 
Italy

 Information about value-added of schools

 Doesn‟t publish specific school results;

 Brings back results (aggregated data for 
each pupil and each class) to schools. 
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Limitation of the testing systems

Specific for the 
Italian case:

 Ministerial control 
of Invalsi and no 
other evaluative 
agencies

 Managing test by 
teachers

 ................. 

General 
• Pernicious effects of 

testing: curricular 
reduction, teaching to 
test…

• Limitations: de-
contextualization, only 
curricular contents and 
limited idea of school 
quality (no consideration 
for socialisation, wellbeing, 
affective, emotional 
competences…)
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By the end of school year, Daniel has to read a book of 220 pages. Two 
weeks before the end of year, he becomes aware he has read exactly half of 
the book. He decides to read 8 pages a day. Will he manage to achieve the 
goal and to be able to finish reading the book?

Yes because……………………………………………………………………………

............................................................................................................................

No because…………………………………………………………………………….

…………………………………………………………………………………………..

Math test - 5th primary class
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No it‟s not possible…

…the book is too long and 
Daniel doesn‟t like reading!!! 
…

Math test - 5th primary class  
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Italian in-progress projects

•ValSiS - Valutazione e sviluppo
delle scuole (Evaluation of the 
system and schools)

•Vales- Valutazione e 
miglioramento (Evaluation and 
Improvement)
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System of 
indicators 
to observe 

and control all 
variables 

of the schools 

Collection of 
different 

data
from existing data 

bases, 
surveys, 

inspections...

Theoretical 
framework 
CIPP Model 

(Context, Input, 
Process, Product)  

(Stufflebeam 1983)

ValSiS

EVALUATION
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Valutazione e Miglioramento
(initial stage, still a very limited sample of schools)

Aims: 

 Evaluating project abilities, effective
organisation and management of each
school;

 Conducting a deep observation of each
school, in a perspective of systemic
evaluation;

 Supporting schools in realizing actions of
improvement.
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Critical questions 

 Can we evaluate the quality of a 
school only using a testing 
system?

 What does “quality” of the school 
mean? 

 Who can make decision about 
the quality?

 



Slide 19 

My project of research
(and action…)
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Context: European level…

Current European calls (i.e. Horizon, 
Erasmus +): 

Among the main policy objectives of European 
Community: 

• the renewed European cooperation in the 
youth field 

• the «development of social capital among 
young people, the empowerment of 
young people and their ability to 
participate actively in society» (Erasmus 
plus Guide, 2014, p. 9). 
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 Bringing the students voices to a 
“political level”

 Re-defining/reconceptualize the 
concept of “school quality” by 
reference of students voices...

A new perspective of 

“school quality”
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The research project

Which ideas have students about “a good 
school”?

I phase qualitative: students 
idea of “a good school” - content 
analysis of open writings answers -

II phase quantitative: extended 
survey (questionnaire using the 
“dimensions” founded by the 
qualitative analysis)  

IN ITALY IN 
FRANCE

IN 
ENGLAND

Can we define a student’s idea of “a good school” in an European 
perspective?

IN ITALY
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A first phase of the research

(carried out in Italy)

Method/methodology:

 qualitative data from questionnaire with 
open questions:

 “What do you think makes a good school?”

 What would you change in your school? 

 convenience sample (Silverman, 2010) 
of 150 students aged 12-14 years, from 
lower secondary schools located in a 
middle town in North-East of Italy
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Qualitative analysis of texts

Two coders

Phases 

 1. Reading of all the students‟ responses to gain a 
general overview of the main issue; 

 2. Codification of portion of texts (about 20%) 
using AtlasTi; 

 3. Many sessions to compare each other‟s work

 4. Shared drafted coding framework; 

 5. Codification of all texts by a number of codes 
grouped into three families considered the 
three dimensions of the construct “good 
school”.  
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Results

Three families :

teachers: 

38%

educatio

nal offer: 
40%

structure 

and 
organizat

ion: 22%

•the “quality of 
teachers” 

•the “educational 
offer” of the school 
(aims and social 
climate) 

•the quality of the 
school as a “structure 
and organization”
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The model of “a good school” by 

pupils point of view
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Emergent perceptions: 

1. “A good teacher”

 Teachers who help them to 
overcome the common difficulties 
which they normally experience at 
school;

 Teachers who listen and improve 
children’s interests:

 Teachers who explain well in order 
to motivate and involve them.
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Emergent perceptions: 

2. “Educational offer” by school

 A peaceful class climate which 
avoids stress and pressures 
deriving, above all, from a lot of 
testing and excessive homework;

 A school which gives them 
knowledge;

 Purposes and activities linked to 
their personal and professional 
future and to the job market. 
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Emergent perceptions: 

3. “Structure and organization” 

 Spaces, times and purposes which 
support good relationships with 
teachers and especially with peers;

 Spaces such as laboratories and 
practical activities aiming at 
improving learning by doing;

 High quality of structures, such as 
new, clean and pleasant 
schoolrooms and equipments.
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Discussion

What‟s the point?

What‟s new?
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In the context of evaluation 
systems, the idea of school 
quality needs to be re-
conceptualised because its 
definition, as expressed through 
policy seems not match the 
constructions given to the concept 
of quality by pupils. 

A lesson learned…
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There is something fundamentally 
amiss about building and rebuilding 
an entire system without consulting 
at any point those it is ostensibly 
designed to serve” (A. Cook-Sather, 
2002, p. 3)

And we can confirm that…
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Limitation/perspectives

 very initial stage (i.e. limits of sample, only 
one context, only one method …) of a much 
longer path aiming at giving voice to Italian 
pupils and bringing it to a “political level” 

• to sensitize Italian context awareness to the 
possibility of a new perspective for the quality of 
schools: the Student Voice perspective;

• beyond the Italian context: a general concern 
to include popular involvement in decision-
making and allow young people to be increasing 
input for the decisions which affect their lives 
(Fielding, 2012)
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Some open questions…to 

you/from you please!

 Is “the Supportive model” a 
right/adequate/sufficient one to 
read these data?

 ….

 …..
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valentina.grion@unipd.it

 


